College Council

April 25, 2005



               
    

Present:  
Michael Akard, Michelle Christopherson, Steve Collins, Tina Giron, Bill Kaiser, Curtis Martin, Sam Pierstorff,  Bill Scroggins, Dorothy Scully, Stephen Stroud (Faculty Consultant to the Board), William McCombs & Frank Johnson (ASMJC)
Absent:  
Becky Plaza
Guests:
John Scheuber, Ag Foundation president, Michelle Laverty, Ag Science Center Project Manager
Ag Science Learning Center
John Scheuber, Ag Foundation President, informed members that the center concept started in the 60s where the idea started as a fruit stand on ’99.  He noted that most of the California ag production is in the central valley from Redding to Bakersfield and Modesto is probably in the center of that area.  This center is needed within 2-3 miles of downtown Modesto.  The Ag Science Learning Center would be most diversified, all inclusive and interactive learning with busloads of children brought in, in addition to tourism.
Michelle Laverty, Project Manager, informed members that about 30 high tech, interactive exhibits have been designed.  An ag museum of the quality of a science center is desired.  Students would learn from 18,000 square feet of interactive exhibits.  Traveling exhibits features 240 different commodities.  Children will climb into actual milk tanks as one exhibit featuring milk processing, for instance.
Make Up of Ag Science Learning Center
· A Science and Technology Museum focused on all facets of agriculture

· 45,000 square feet

· Over 30 high tech, interactive exhibits

· Theatre and learning labs

· Water feature
· Large meeting room (seats 700+)

· Resource Center

· Deli and gift shop

Partnerships

· California Milk Advisory Board

· Yosemite Farm Credit

· American Ag Credit

· Burchell Nursery

· Duarte Nursery

· NuCal Foods

· Perez Farms

· Veterinary Service, Inc.

Total project cost is $27,370,000 via private fundraising.  MJC is the preferred site by the ASLC Board as well as the recommended/assumed site by ASLC Business Plan Consultants.  The Ag Science Learning Center would need 3.1 or 3.2 acres with a total combined with MJC of 6 acres which would include parking.  Most participants would be children.

Mark Anglin, Dean of Ag, Environmental Science & Technical Education and John Mendes, Animal Science Instructor, felt the MJC Ag Program could benefit from an Ag Science Learning Center by allowing our students to get involved in so many levels of agriculture.  It was noted that ag staff is most anxious for the concept to become a reality.

Mr. Scheuber assured members that regarding the maintenance of the facility, there is no intention for MJC to have to pay for the use.  He added that there is a $3.5 million commitment; of $8 million made by the Board to do the original plan, that funding is no longer available.  Most people are pledging 3-4 year payoffs.

Dr. Scroggins informed members that YCCD has an administrative team working on a proposal determining what relationship of organization would be and impact on the college in general to be developed in the next 3-4 months.  He clarified that quite a few pieces need to be in place before placement would be decided.

Mark Anglin added that MJC’s primary involvement would be through internships and docents leading children through.  Dr. Scroggins stated that we are looking at a minimum risk to MJC and it is very feasible.

The Ag Science Learning Center is asking for the following three items from the YCCD Board of Trustees:
1. Begin the process of studying the synergies that might be gained if we partnered

2. Consider the possibility of us locating on the perimeter of MJC West for freeway visibility and accessibility

3. Consider the joint benefit of sharing and utilizing facilities

Review of Minutes
The minutes of April 4, 2005 stood approved.
Review of Agenda
Additions:

Dollar amounts of PTOL budget summary to be covered under item #4

Position tracking reports

Tree removal under Measure E item

Campus Security thefts information

Implication of SLO facilitator to Student Services

Measure E Project Committees
Each project committee will be chaired by the Division Dean(s) with programs housed in that facility.  Members will be appointed by the Deans through a process agreed upon by each Division.  A Team Leader will be chosen by each Project Committee to be the primary contact with the Director and the various contracted firms.  The YCCD Director of Facilities Planning and Operations, or a designee, will be an ex officio member.
Dr. Scroggins distributed a document outlining charges, membership and logistics of the committees intended to build a structure so MJC can be responsive.  

The Project Committees provide input to Maria Baker, YCCD Director of Facilities Planning & Operations and Mark Newton from the Kitchell program management firm.  Dr. Scroggins will post membership on the President’s web site as he receives names.

Sam Pierstorff reported that the Institute Day Committee is exploring featuring a breakout session with Mark Newton from the program management firm.
There was general consensus to accept the document as written.

Trees
The diagram of trees needing to be removed due to disease or being in the way of structure in the Auditorium expansion renovation is also on the President’s web site.  The salvageable wood from the removed trees will be milled to be used for decking.
Early Decision Registration Priority
The idea would be outreach to high school students to see if we can get students to commit early to attend summer or fall.  Assessment, counseling would constitute a cohort.  We would give an early registration date to these students and the students would be placed ahead of new high school students who have not gone through the student services opportunity.  This would be a slight incentive.  A first year experience package would be developed for these students.  The concept is to get these students through the first semester where they are likely to succeed and continue.
Moving dates up earlier with next spring’s registration process is being explored.

Faculty Status Report

Dr. Scroggins distributed a matrix and explained that positions are not automatically filled anymore; the decision goes through the prioritization process at IAC.  Twenty four faculty positions through the golden handshake have to be replaced and eleven new positions were given to MJC.  Five additional positions have vacated through promotions, et cetera and these will be filled.  
In response to an inquiry, Dr. Scroggins explained the lateral transfer process which is not a promotion or demotion but rather, the person, with all parties agreeing, transfers to the same position title and level.

05-06 Faculty Budget Status Report

This is the same information in the Faculty Status Report only with the information presented in a dollar basis with cost differential.  Salary placements are estimated at this point but generally hiring in at a lower rate.  Total estimated savings is $807,859.

PTOL

The dollar estimate for Spring 06 is derived from Spring 05 expenditures for cost.  It is unknown at this point if more enrollment is needed for Spring 06.  There are 100 more sections in summer and about that many in the fall.

CONSTITUENCY REPORTS
Academic Senate
At the Spring 21 meeting, the Senate took action on two resolutions, one approving a SLO Facilitator position and another approving the formation of a committee to study the possible uses and scheduling of an MJC College Hour.  The Senate also approved the MJC Mission Statement and Statement of Objectives brought forward by the College Council.  Senators began discussing the issue of loads and quality of instruction.  A special Senate meeting will be held on June 16, 2005 to take final action on the Accreditation Self Study.
CSEA

No report

YFA

No report
IAC

Student Services Council

No report

Future Agenda Items
There were none.

Adjournment - Meeting adjourned to September 12, 2005
